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 1. OUR COMMITMENT 
 
1.1. ThinkTeam is committed to providing a safe, healthy and supportive working 

environment for everyone involved in our work, including employees, associates, 
clients, participants, volunteers and visitors. 
 

1.2. We recognise our responsibilities under the Health and Safety at Work etc. Act 
1974 and are committed to preventing work related injury, illness and harm, so 
far as is reasonably practicable. 

 
1.3. As a small consultancy delivering facilitation, engagement, coaching, training 

and evaluation services, our approach to health and safety is proportionate to 
the nature of our work. We believe that effective health and safety is not simply 
about compliance. It is about creating environments in which people can 
participate confidently, work safely and contribute fully. 

 
1.4. We are committed to continually reviewing and improving our health and safety 

arrangements as our business develops. 
 

2. HOW WE WORK 
 

2.1. Health and safety considerations are integrated into the planning and delivery of 
all ThinkTeam activities. We will: 

 Identify and manage risks appropriate to the activities being undertaken 
 Undertake proportionate risk assessments where required 
 Select venues that are safe, accessible and appropriate for participants 
 Ensure emergency arrangements are understood before delivering activities 
 Promote safe home and remote working practices 
 Plan travel to minimise unnecessary risk 
 Review incidents and near misses to identify learning and improve future 

practice 
 Comply with all relevant health and safety legislation and recognised good 

practice.  
 
3. MANAGING HEALTH AND SAFETY RISKS 
 
3.1. As a low risk consultancy, our principal health and safety risks include: 

 Home and remote working  
 Travel to and from client locations  
 Facilitation of workshops, meetings and events  
 Use of third party venues  
 Delivery in public or outdoor locations  
 Lone working  
 Manual handling of equipment where required  
 Slips, trips and other general workplace hazards  
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 Participant wellbeing during engagement activities.  
 
3.2. Risk assessments will be completed where appropriate for activities that present 

increased risk or where required by clients or venues. 
 

4. PSYCHOLOGICAL SAFETY AND WELLBEING 
 

4.1. ThinkTeam recognises that psychological safety is an essential part of health and 
safety. 
 

4.2. Much of our work involves facilitating conversations about complex, sensitive or 
emotionally significant issues. We therefore aim to create environments where 
people feel respected, listened to and able to participate without fear of 
intimidation, discrimination or unnecessary distress. 

 
4.3. To support this we will: 

 Establish clear expectations for respectful participation 
 Facilitate discussions fairly and inclusively 
 Adapt approaches where individuals may require additional support 
 Allow appropriate breaks during longer or emotionally demanding sessions 
 Signpost participants to relevant support services where appropriate 
 Encourage openness, reflection and wellbeing within our own team 

 
4.4. Our Director holds Mental Health First Aid (MHFA) and IOSH Managing Safely 

qualifications and is committed to promoting both physical and psychological 
wellbeing throughout ThinkTeam's work. 

 
5. LONE WORKING 

 
5.1. ThinkTeam recognises that consultancy work frequently involves lone working, 

including travelling independently, facilitating events, conducting interviews and 
working remotely. 
 

5.2. To reduce risks associated with lone working we will: 
 Maintain appropriate communication arrangements 
 Share itineraries where appropriate 
 Ensure mobile communication is available during travel and delivery 
 Assess unfamiliar venues before use wherever possible 
 Avoid unnecessary lone working in higher risk situations.  

 
6. TRAINING AND COMPETENCE 

 
6.1. ThinkTeam will ensure that everyone working on its behalf has access to the 

information, guidance and training necessary to carry out their work safely. 
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 6.2. Where specialist qualifications or competencies are required these will be 
maintained and reviewed. 
 

7. ACCIDENTS AND INCIDENTS 
 

7.1. All accidents, incidents and near misses will be recorded, reviewed and used to 
inform continual improvement. 

 
7.2. Where incidents are reportable under relevant legislation, ThinkTeam will ensure 

that appropriate reporting procedures are followed. 
 

8. RESPONSIBILITIES 
 

8.1. Overall responsibility for health and safety rests with the Director. 
 

8.2. The Director is responsible for: 
 Implementing and reviewing this policy 
 Ensuring appropriate risk assessments are undertaken 
 Maintaining appropriate health and safety arrangements 
 Ensuring incidents are recorded and reviewed 
 Promoting a positive culture of health, safety and wellbeing.  

 
8.3. Everyone working for or on behalf of ThinkTeam is expected to: 

 Take reasonable care of their own health and safety and that of others 
 Follow safe working practices  
 Report hazards, accidents and near misses  
 Cooperate with health and safety arrangements.  

 
9. MONITORING AND REVIEW 

 
9.1. ThinkTeam is committed to continual improvement in health and safety 

performance. 
 

9.2. This policy will be reviewed annually, or sooner where there are significant 
changes to legislation, our activities or identified risks. 
 

9.3. Learning from incidents, client feedback and operational experience will be used 
to strengthen future arrangements. 

 
10. RELATED DOCUMENTS 
 
10.1. This policy should be read alongside the following documents where applicable: 

 Carbon Reduction Plan  
 Equality, Diversity and Inclusion Policy  
 Health and Safety Policy  
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  Privacy Policy  
 
11. DECLARATION 
 

11.1. Signed:   
 
11.2. Name: Rae Baker 
 

11.3. Position: Director 
 

11.4. Date:  July 2027 
 


