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 1. OUR COMMITMENT 
 
1.1. ThinkTeam believes that better decisions are made when a diverse range of 

people, perspectives and experiences are actively included. 
 

1.2. Equality, diversity and inclusion are fundamental to how we work. They shape the 
way we design projects, facilitate conversations, develop partnerships and 
support organisations to involve people meaningfully in decisions that affect 
them. 

 
1.3. We are committed to creating environments where everyone is treated with 

dignity, fairness and respect, and where people are able to participate fully 
without experiencing discrimination, disadvantage or unnecessary barriers. 

 
1.4. We oppose discrimination, harassment and victimisation in all forms and are 

committed to promoting equality of opportunity across every aspect of our work. 
 
1.5. We recognise that equality is not achieved simply by treating everyone the same.  
 
1.6. We seek to understand and respond to different needs, recognising that inclusive 

practice often requires different approaches to enable equitable participation. 
 

2. HOW WE WORK 
 

2.1. Equality, diversity and inclusion are considered throughout the planning, delivery 
and evaluation of every ThinkTeam commission. We will: 

 Design engagement and participation activities that are as inclusive and 
accessible as reasonably practicable 

 Identify and remove barriers that may prevent people from participating 
 Use inclusive language and communication that respects different 

identities, backgrounds and experiences 
 Provide information in accessible formats wherever reasonably practicable 
 Select venues that are physically accessible and welcoming 
 Encourage participation from people whose voices are often under 

represented  
 Create respectful environments where differing views can be expressed 

constructively 
 Challenge discrimination, exclusion and inappropriate behaviour where it 

arises  
 Continually reflect on and improve our own practice.  

 
3. EMBEDDING INCLUSION IN OUR WORK 

 
3.1. ThinkTeam exists to help organisations work better together and work better with 

people. 
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3.2. This means equality, diversity and inclusion are not considered as separate 

activities. They are integral to good engagement, effective collaboration and 
better decision making. 

 
3.3. We encourage clients to consider who is, and is not, involved in conversations, 

decisions and service design. Where appropriate, we support organisations to 
identify underrepresented groups, reduce barriers to participation and create 
opportunities for people with different lived experiences to influence outcomes. 

 
3.4. We recognise that inclusion is an ongoing process rather than a single activity. 

Meaningful involvement requires listening well, adapting approaches and 
continuously learning from the people and communities we work alongside. 
 

4. OUR COMMITMENTS 
 

4.1. To support equality, diversity and inclusion, ThinkTeam will: 
 Comply with the Equality Act 2010 and all other relevant legislation 
 Eliminate unlawful discrimination, harassment and victimisation 
 Promote equality of opportunity across our work 
 Foster good relations between people from different backgrounds and 

communities 
 Consider accessibility throughout project planning and delivery 
 Use proportionate adjustments to enable participation wherever reasonably 

practicable 
 Continue to develop our knowledge and understanding of equality, diversity 

and inclusion through professional learning and reflective practice 
 Work with associates, suppliers and partners who share our commitment to 

inclusive practice.  
 

4.2. We are committed to continually strengthening equality, diversity and inclusion 
throughout the organisation and the services we deliver, through our 
commitment to Welsh Government’s Equality Pledge. 

 
 

5. RESPONSIBILITIES 
 

5.1. Responsibility for implementing this policy rests with the Director. 
 

5.2. Everyone working for or on behalf of ThinkTeam is expected to: 
 Treat others with dignity, courtesy and respect 
 Contribute to creating inclusive and welcoming environments 
 Consider equality and accessibility when planning and delivering work  
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  Raise concerns where discrimination, exclusion or unfair treatment is 
identified  

 Support continual learning and improvement in inclusive practice.  
 

6. MONITORING AND REVIEW 
 

6.1. ThinkTeam recognises that equality, diversity and inclusion continue to evolve 
through legislation, research and lived experience. 
 

6.2. We are committed to listening, learning and continually improving our practice. 
 
6.3. This policy will be reviewed annually, or sooner where there are significant 

changes to legislation, guidance or organisational activities. 
 

6.4. Learning from clients, participants, partners and associates will be used to 
strengthen future practice. 

 
7. RELATED DOCUMENTS 
 
7.1. This policy should be read alongside the following documents where applicable: 

 Carbon Reduction Plan  
 Equality, Diversity and Inclusion Policy  
 Health and Safety Policy  
 Privacy Policy  

 
8. DECLARATION 
 

8.1. Signed:   
 
8.2. Name: Rae Baker 
 

8.3. Position: Director 
 

8.4. Date:  July 2027 
 


