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 1. OUR COMMITMENT 
 
1.1. ThinkTeam believes that environmental sustainability is everyone's responsibility. 

We are committed to reducing the environmental impact of our own operations 
while helping the organisations we work with make better, more sustainable 
decisions. 

 
1.2. As a small, primarily remote consultancy, we recognise that our direct 

environmental footprint is relatively low. Nevertheless, we believe every 
organisation has a responsibility to reduce emissions, use resources responsibly 
and contribute to a more sustainable future. 

 
1.3. ThinkTeam is committed to achieving net zero greenhouse gas emissions. We 

recognise that this is an ongoing journey requiring continual improvement, 
informed decision making and measurable action.  

 
1.4. This Environmental and Net Zero Policy sets out the principles that guide our 

environmental performance and decision making. Our measurable targets, 
carbon emissions baseline, reduction actions and progress towards net zero are 
set out separately within our Carbon Reduction Plan. 

 
1.5. We are committed to supporting the ambitions of the Well-being of Future 

Generations (Wales) Act, the Welsh Government's decarbonisation agenda and 
sustainable economic growth through our commitment to the Green Growth 
Pledge. 

 
 
1.6. We believe that sustainability is not a separate activity. It is part of working 

together, with purpose, to create better outcomes for people, communities and 
the environment. 

 
2. HOW WE WORK 
 
2.1. Environmental sustainability is considered throughout our planning, delivery and 

day to day operations. We will: 
 Deliver work remotely wherever appropriate to reduce unnecessary travel 
 Use face to face delivery where it provides clear additional value, while 

planning travel carefully to minimise emissions 
 Cluster meetings, workshops and site visits wherever possible to reduce the 

number and distance of journeys 
 Prioritise public transport and other lower emission travel options wherever 

practical 
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  Operate as a digital first business, reducing paper use, printing and physical 
resources 

 Minimise waste and use energy and other resources responsibly 
 Select suppliers, venues and partners that demonstrate a commitment to 

environmental responsibility and sustainable business practices 
 Consider environmental impacts when designing projects, workshops and 

engagement activities 
 Comply with all relevant environmental legislation and continually seek 

opportunities to improve our environmental performance.  
 
3. SUPPORTING WIDER ENVIRONMENTAL OUTCOMES 
 
3.1. ThinkTeam recognises that our greatest contribution often comes through the 

work we do with others. ThinkTeam exists to help organisations work better 
together. Better collaboration leads to better use of public resources, reduces 
duplication, supports more effective decision making and can contribute to 
more sustainable systems and services. 

 
3.2. Where appropriate, we encourage clients to consider environmental 

sustainability as part of strategic planning, engagement, organisational 
development and decision making.  

 
3.3. We aim to ensure that environmental considerations sit alongside social, 

economic and community outcomes, recognising that long term sustainability 
depends on balancing all of these factors. 

 
3.4. As part of our wider commitment, we donate a proportion of our annual turnover 

to environmental charities based in Wales, supporting practical conservation, 
biodiversity and nature recovery. 

 
4. OUR NET ZERO COMMITMENT 
 
4.1. ThinkTeam is committed to achieving net zero greenhouse gas emissions. To 

support this commitment we will: 
 Continually reduce emissions associated with business travel 
 Prioritise digital and hybrid delivery where this achieves the desired 

outcomes 
 Monitor opportunities to reduce energy use and resource consumption 
 Make environmentally responsible purchasing decisions wherever practical 
 Work with suppliers and partners who share our commitment to 

sustainability 
 Improve our understanding of carbon management and net zero planning 

through ongoing professional development 
 Develop, maintain and review a Carbon Reduction Plan that sets out 

measurable actions, targets and progress towards net zero.  
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4.2. This policy should be read alongside ThinkTeam's Carbon Reduction Plan, which 

details our carbon emissions baseline, reduction measures, targets and 
reporting arrangements. 

 
5. RESPONSIBILITIES 
 
5.1. Responsibility for implementing this policy rests with the Director. 
 
5.2. Everyone working for or on behalf of ThinkTeam is expected to support these 

commitments, consider the environmental impact of their activities and identify 
opportunities for continual improvement. 

 
6. MONITORING AND REVIEW 
 
6.1. ThinkTeam recognises that environmental sustainability is an evolving area and 

are committed to continual improvement. 
 
6.2. This policy will be reviewed annually, or sooner if there are significant changes to 

legislation, our activities or our environmental commitments.  
 
6.3. Progress towards our environmental objectives and net zero commitment will be 

monitored through the actions identified within our Carbon Reduction Plan. 
 
7. RELATED DOCUMENTS 
 
7.1. This policy should be read alongside the following documents where applicable: 

 Carbon Reduction Plan  
 Equality, Diversity and Inclusion Policy  
 Health and Safety Policy  
 Privacy Policy  

 
8. DECLARATION 
 

8.1. Signed:   
 
8.2. Name: Rae Baker 
 

8.3. Position: Director 
 

8.4. Date:  July 2027 
 


